Instructions:
Gauntlets -  There is right and a left gauntlet connected at the Velcro.  Percussion gauntlets are different.
Hand-out : (1-2 people)
~ Set the boxes of gauntlets up in order of size.  

~ Only open one box of mediums at a time to prevent the kids from getting wild.  It makes them line-up.  

~ The X-larges and smalls are in the same box.  Pull the X-larges out.  Only a few will ask (last year there were three).

~ The kids put on their own gauntlets (Buttons facing out and up the sleeve from the wrist.).  If you have extra people, then they can walk among the kids and help.

Pick-up : (1-2 people)
~ Set the boxes back out.  The kids will put them in the correct box but make the kids hook them together (Velcro to Velcro).  The gauntlets are stored Velcro-to-Velcro to prevent the material from snagging.)  If you hook them together for the kids....you'll do it always.  There are to many kids to do it for them.  I had to get Dr Peterson involved a few times then the kids settled down.  

~ Percussion: the percussion group have different gauntlets than everyone else.  These need to be with the percussion uniforms.  The percussion gets dressed first so they can move the instruments on the field.  - Pick-up needs to be at the same area.  Need to check gauntlet count from hand-out to pick-up.  I hand one person to the plumes and gauntlets for the percussion all the time.

 

Plumes - one per kid with a hat.  No hat then no plume.  All plumes are the same.
Hand-out :  

~ Need two-three people (taller people) to put the plumes on the kids hats.  Rubber gloves are available to prevent hand oils from getting on the white feathers.  

~ Toss the gloves afterwards - we can get more if needed but putting wet sticky gloves back on is icky.

~ BTW - At the beginning of the season, the kids always have something to say about the 12 inch "extension".  It novelty wears off.  Don't get offended.

Pick-up :  This is the biggest of the two tasks.
~ Ask two BIG (TALL) Roadies to use two box tops to collect the plumes where the kids come off the field.  The kids pull the plumes immediately and several have been trampled.  The plumes can't be cleaned easily.  BTW:  The kids like to tickle the collectors face with the feathers - again the novelty will wear off.

~ before starting to load the plumes into the tubes and into the boxes.....empty a box of all the empty tubes; prop the box at an angle so it is easier to load.

~ gloved people (two to three) put the plumes into the tube (metal end first).  The gauntlet people usually help after the gauntlets are collected.

~ loaded tubes handed to someone (one person - no gloves needed) stacking the tubes in the box.

Percussion:  There is a separate box of plumes for the percussion.  There isn't a difference in the plumes, it is just to streamline the percussion getting dressed.

